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Collecting project results
for utilization by

stakeholders in the field

‐ supporting sustainability and trade 
relationships with Europe ‐



Meeting the challenge to support in ...
>> Improving in Knowledge
>> Analysing own situation
>> Identifying improvement potentials 
>> Trading activities

What for …



System approach for the 
knowledge carrier
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and background
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Access to documents

Expert view



Easy to use web site
based on a content
management system



Picked up
from platform

Integration in private web sites: Example



Part I: Providing Knowledge
‐ Understanding
‐ Learning
‐ Being informed

1. Documents
2. Wiki



Basic view



Exemplary factsheet

Provision of
Information
(project results)



The Salsa Wiki



Part II: Analysing own situation

1. Self Assessment (audit)
2. Calculation (LCA)

3. Monitoring



Audit checklists: Public of individual



GlobalG.A.P. Audit‐Checklist



Audit ‐ Execute

Walking through an audit checklist



Audits result

Audit report
(prepared for export to Excel)

Audit summaries



Life Cycle Assessment:
Choosing the boundaries



Life Cycle Assessment: results



Monitoring ‐ record keeping



Part III: Improvement

Reaching higher levels in quality
and sustainability chracateristics:

1. Enterprise Certification
2. Life Cycle Analysis



Moving from existing  Management Systems
to New Systems (realized for QM/EM‐Systems)

What system is implemented

What system is planned

What needs to be done



What needs to be done for
higher levels of certificates?



In what sustainability indicators are we weak … ?
Where could we improve …?

Indicators Match against
benchmarks

Areas with improvement
opportunities

Improvement 
opportunities



Part IV: Trade support



Picked up
from platform

Integration in private web sites: Example



Part V: How to implement



Organizing
Enterprise clusters

Argentine
Brasil
Mexico



Application cluster 1
Soy, Brazil



Application cluster 2
Beef, Mexico
Rancho 17, Chain network



Production Area

Headquarters

Production Area

Crushing

Application cluster 3
Soy, Argentina
Examples:
Citrusvile Los Grobo



Providing the base for meeting the 
challenge to support in ...
>> Improving in Knowledge
>> Analysing own situation
>> Identifying improvement potentials 
>> Trading activities

Summary goal of system carrier



Thank you  
Obrigado


