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This	
  presenta8on	
  and	
  the	
  content	
  is	
  proprietary	
  to	
  SCOPEinsight™	
  and	
  may	
  not	
  be	
  disclosed	
  to	
  

any	
  third	
  party	
  or	
  used	
  for	
  any	
  other	
  purpose	
  without	
  the	
  prior	
  wriCen	
  consent	
  of	
  the	
  author.	
  

	
  

This	
  presenta8on	
  is	
  prepared	
  by	
  SCOPEinsight™	
  exclusively	
  for	
  the	
  benefit	
  of	
  the	
  addressees	
   in	
  

order	
  to	
  indicate,	
  on	
  a	
  preliminary	
  basis,	
  the	
  feasibility	
  of	
  a	
  possible	
  transac8on	
  or	
  coopera8on.	
  

This	
  presenta8on	
  is	
  incomplete	
  without	
  reference	
  to,	
  and	
  should	
  be	
  viewed	
  solely	
  in	
  conjunc8on	
  

with,	
  the	
  oral	
  briefing	
  provided	
  by	
  SCOPEinsight	
  ™.	
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PRODUCIVITY	
  MUST	
  
INCREASE	
  

SECTOR	
  IS	
  HIGHLY	
  
UNSUSTAINABLE	
  

ECONOMIC	
  	
  
IMPORTANCE	
  IS	
  HIGH	
  

The	
  agricultural	
  sector	
  needs	
  to	
  become	
  more	
  professional	
  and	
  more	
  sustainable.	
  	
  
For	
  this,	
  investment	
  in	
  the	
  sector	
  is	
  required.	
  

How	
  can	
  we	
  structurally	
  and	
  systemically	
  create	
  an	
  efficient	
  and	
  mainstream	
  	
  
agricultural	
  finance	
  market	
  for	
  SME	
  producer	
  organiza8ons?	
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Kenya Nigeria Niger Senegal Benin Burkina	
  Faso Côte	
  d'Ivoire Guinea	
  Bissau Mali

Outstanding	
  loans	
  to	
  agriculture	
  as	
  %	
  of	
  total	
  loans	
  in	
  country

%	
  Contribution	
  of	
  agriculture	
  to	
  total	
  GDP

%	
  Contribution	
  of	
  agriculture	
  to	
  employment

Sources:	
   CIA	
  Factbook;	
  World	
  Bank;	
  Central	
  Bank	
  of	
  

Kenya	
  Annual	
  Report	
  2012,	
  Central	
  Bank	
  of	
  Nigeria	
  

Annual	
  Report	
  2012;	
  BCEAO	
  Rapport	
  Annual	
  	
  2011;	
  

feedthefuture

The	
  African	
  Agricultural	
  Finance	
  gap	
  (2011)	
  

4	
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Credits	
  for	
  smallholders	
   Credits	
  for	
  medium-­‐size	
  
farmers	
  

Credits	
  for	
  organized	
  
farmers	
  

Smallholder	
  farms	
   Medium	
  farms	
   Big	
  farms	
  Farmers	
  

Access	
  to	
  finance	
  

The	
  Missing	
  Middle	
  holds	
  the	
  keys	
  to:	
  
Increase	
  Produc8vity	
  

Lower	
  environmental	
  footprint	
  
Increase	
  employment	
  
Enable	
  gradua8on	
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?	
  
?	
  

?	
   ?	
  

?	
  
?	
  

“Agriculture	
  is	
  high	
  risk	
  
and	
  has	
  no	
  collateral”	
  

“Rela8ve	
  small	
  loan	
  sizes”	
  

“Who	
  is	
  bankable	
  and	
  
who	
  is	
  not?”	
  	
  

“How	
  to	
  get	
  complete	
  and	
  
credible	
  informa8on?”	
  

“Bankers	
  and	
  farmers	
  do	
  not	
  
speak	
  same	
  language”	
   Bad	
  experiences	
  from	
  the	
  

past	
  (high	
  defaults)	
  

“We	
  have	
  profitable	
  alterna8ves”	
  

“We	
  don’t	
  really	
  understand	
  Agriculture”	
  

“Who	
  can	
  I	
  trust?”	
  

“How	
  to	
  do	
  a	
  risk	
  assessment	
  
and	
  where	
  is	
  the	
  informa8on”	
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In	
   agriculture	
   the	
   MSME	
   segment	
   consists	
   of	
   producer	
   organiza8ons.	
   Farmers,	
   or	
   producers,	
  
aggregated	
  into	
  en88es.	
  The	
  professionalisaSon	
  and	
  graduaSon	
  of	
  these	
  producer	
  organiza8ons	
  
is	
  key	
  to	
  the	
  transforma8on	
  of	
  the	
  sector.	
  

If	
  producer	
  organiza8ons	
  enter	
  into	
  the	
  
virtuous	
  gradua8on	
  cycle….	
  

Improve	
  producSvity:	
  
To	
  increase	
  produc8on	
  

Increase	
  income:	
  
To	
  reach	
  economic	
  sustainability	
  	
  
and	
  li^	
  farmers	
  out	
  of	
  poverty.	
  

Invest:	
  
In	
  training,	
  inputs,	
  	
  
equipment	
  

Professionalise:	
  	
  
To	
  reach	
  scale,	
  meet	
  market	
  demands	
  
and	
  to	
  prepare	
  for	
  investments	
  and	
  

finance.	
  

…	
  then	
  they	
  will	
  be	
  the	
  driving	
  force	
  for	
  sector	
  
transforma8on	
  	
  

Current	
  Situa+on	
  

5	
  
	
  
4	
  
	
  
3	
  
	
  
2	
  
	
  
1	
  

In	
  transi+on	
   Future	
  Vision	
  

pr
of
es
sio

na
lis
m
	
  	
  



Copyright	
  SCOPEinsight	
  

The	
  SCOPE	
  tool:	
  a	
  means	
  to	
  bridge	
  the	
  gap	
  

8	
  

The	
  SCOPEinsight	
  assessment	
  methodology:	
  	
  
	
  
9	
   chapters,	
   31	
   subchapters	
   and	
   over	
   200	
  
control	
  points	
  that	
  assess	
  and	
  score	
  (in	
  a	
  range	
  
o f	
   1	
   to	
   5 )	
   the	
   bus iness	
   poten8a l ,	
  
professionalism	
   and	
   bankability	
   of	
   producer	
  
organiza8ons	
   in	
   agriculture,	
   dairy/livestock,	
  
aquaculture	
  and	
  forestry.	
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Access	
  to	
  inputs,	
  markets	
  and	
  financial	
  services	
  	
  

Banks	
  

Traders	
  

Input	
  Suppliers	
  

Insurance	
  Companies	
  

STEP	
  3	
  STEP	
  2	
  

SCOPEinsight	
  
Portal	
  

RaSng	
  	
  
Profile	
  

Assessment	
  
report	
  

Independent	
  	
  
Assessors	
  &	
  Accountants	
  

Producer	
  OrganizaSons	
  
(agriculture,	
  dairy/livestock,	
  aquaculture,	
  forestry)	
  	
  

Training	
  &	
  
quality	
  control	
  

SCOPE	
  
Assessment	
  

STEP	
  1	
  

Access	
  to	
  BDS	
  and	
  Capacity	
  building	
  services	
  

STEP	
  4	
  Capacity	
  
building	
  POs	
  

Risk	
  Sharing	
  
facility	
  

Assessment	
  
fund	
  

Capacity	
  
building	
  
banks	
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Loan	
  requirements	
  of	
  POs	
  

≤	
  €	
  50.000	
  

€	
  50.000	
  -­‐	
  €	
  150.000	
  

€	
  150.000	
  -­‐	
  €	
  350.000	
  

€	
  350.000	
  –	
  400.000	
  

≥	
  400.000	
   tradi2onal	
  

Coverage	
  by	
  financial	
  InsStuSons	
  

Commercial	
  banks	
  &	
  funds	
  

MFIs	
  
tradi2onal	
  

SCOPE	
  assessment	
  

Producer	
  OrganizaSons	
   BDS	
  providers	
   InternaSonal	
  Development	
  
Banks	
  /Donors	
  

Capacity	
  building	
  

NBFIs	
  &	
  funds	
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East	
  Africa	
  	
  
•  Dutch	
  Embassy	
  PPP	
  program	
  (Kenya)	
  
•  In	
  partnership	
  with	
  Financial	
  Access	
  
•  €6.5	
  mio	
  2013-­‐mid	
  2016	
  
•  500	
  profiles	
  -­‐	
  6	
  banks	
  	
  

Central	
  America	
  	
  
•  Argidius	
  –	
  ANDE	
  Finance	
  Challenge:	
  

most	
  scalable	
  opera8on	
  

The	
  Netherlands	
  (head	
  quarters)	
  
•  Efficient	
  and	
  lean	
  opera8on	
  
•  Management	
  team	
  in	
  place	
  
•  Coordinated	
  >	
  280	
  assessments	
  to	
  date	
  

India	
  
•  Pilot	
  Project	
  Sep-­‐Dec	
  2013	
  
•  20	
  POs	
  assessed	
  

Focus	
  regions	
  
Emerging	
  countries	
  
Poten8al	
  countries	
  
Headquarters	
  

Legend	
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Rwanda	
  
Bolivia	
  

El	
  Salvador	
  
Nigeria	
  
Guinea	
  
Peru	
  

Cote	
  d'Ivoire	
  
Uganda	
  

Honduras	
  
India	
  

Ghana	
  
Guatemala	
  

Ethiopia	
  
Kenya	
  

Agriculture	
  
70%	
  

Aquaculture	
  
0%	
  

Dairy/	
  
livestock	
  
27%	
  

Forestry	
  
3%	
  

Central	
  
America	
  
17%	
  

East	
  Africa	
  
55%	
  

South	
  
America	
  

5%	
  

South-­‐
Central	
  
Asia	
  
7%	
  

West	
  Africa	
  
16%	
  

We	
  see	
  exponenSal	
  growth	
  in	
  our	
  assessment	
  pordolio	
  

Assessments	
  to	
  date	
  

Assessments	
  per	
  country	
  

Most	
  assessments	
  
took	
  place	
  in	
  Kenya,	
  
as	
  a	
  result	
  of	
  our	
  
country	
  focus	
  and	
  our	
  
partnership	
  approach	
  
with	
  the	
  PPP	
  

Assessments	
  per	
  sector	
  

Assessments	
  per	
  region	
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14%	
  

OrganizaSon	
  types	
   Associa8on	
  

Coopera8ve	
  

Corpora8on	
  (ltd)	
  

Corpora8on	
  with	
  members	
  (non-­‐
contracted	
  external	
  producers)	
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Revenue	
  range	
  

	
  -­‐	
  	
  	
  	
  
	
  10	
  	
  
	
  20	
  	
  
	
  30	
  	
  
	
  40	
  	
  
	
  50	
  	
  
	
  60	
  	
  

	
  1	
  -­‐	
  5	
   6	
  -­‐	
  10	
   11	
  -­‐	
  15	
   16	
  -­‐	
  20	
  	
   21	
  -­‐	
  30	
  	
   31	
  -­‐	
  50	
   51	
  -­‐100	
   above	
  
100	
  

O
cc
ur
ra
nc
es
	
  

Nr	
  of	
  employees	
  

Employees	
  

Full	
  8me	
  employees	
   Seasonal	
  employees	
  

Most	
  POs	
  are	
  organized	
  in	
  cooperaSves	
  

Primary	
  producSon,	
  markeSng	
  and	
  
processing	
  are	
  the	
  most	
  common	
  acSviSes	
  

Producer	
  organizaSons	
  vary	
  
substanSally	
  in	
  number	
  of	
  employees	
  

and	
  turnover	
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1,0	
  

2,0	
  

3,0	
  

4,0	
  

5,0	
  
Total	
  score	
  

Internal	
  
management	
  

Opera8ons	
  

Financial	
  
Management	
  

Financial	
  
Performance	
  

Sustainability	
  

Supply	
  

Market	
  

External	
  Risks	
  

Enablers	
  

Regions	
  compared	
  

Central	
  America	
  

East	
  Africa	
  

South	
  America	
  

South-­‐Central	
  
Asia	
  

1,0	
  

2,0	
  

3,0	
  

4,0	
  

5,0	
  
Total	
  score	
  

Internal	
  management	
  

Opera8ons	
  

Financial	
  Management	
  

Financial	
  Performance	
  

Sustainability	
  

Supply	
  

Market	
  

External	
  Risks	
  

Enablers	
  

Sectors	
  compared	
  

Agriculture	
  

Dairy/livestock	
  

Forestry	
  

Aquaculture	
  
0,0	
  
0,5	
  
1,0	
  
1,5	
  
2,0	
  
2,5	
  
3,0	
  
3,5	
  
4,0	
  
4,5	
  

Scores	
  of	
  POs	
  with	
  and	
  without	
  A2F	
  compared	
  

With	
  A2F	
   Without	
  A2F	
  

25%	
  
11%	
  

29%	
  
49%	
  

62%	
  
74%	
  

75%	
  

0%	
  
10%	
  
20%	
  
30%	
  
40%	
  
50%	
  
60%	
  
70%	
  
80%	
  
90%	
  
100%	
  

1.0	
  -­‐	
  1.5	
   1.6	
  -­‐	
  2.0	
   2.1	
  -­‐	
  2.5	
   2.6	
  -­‐	
  3.0	
   3.1	
  -­‐	
  3.5	
  	
   3.6	
  -­‐	
  4.0	
   4.1	
  -­‐	
  4.5	
  

Access	
  to	
  finance	
  compared	
  to	
  scores	
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15	
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35	
  

Lo
an

	
  si
ze
	
  	
  

occurrences	
  

Required	
  loan	
  amounts	
   0	
  -­‐	
  50,000	
  

25,000	
  -­‐	
  50,000	
  

50,000	
  -­‐	
  100,000	
  

100,000	
  -­‐	
  150,000	
  

150,000	
  -­‐	
  250,000	
  

250,000	
  -­‐	
  350,000	
  

350,000	
  -­‐	
  450,000	
  

350,000	
  -­‐	
  400,000	
  

400,000	
  -­‐	
  450,000	
  

above	
  500,000	
  

Required	
  loan	
  duraSon	
  

<=	
  3	
  months	
  

3	
  -­‐	
  6	
  months	
  	
  

7	
  -­‐	
  12	
  months	
  

1	
  -­‐	
  2	
  years	
  

3	
  -­‐	
  5	
  years	
  

>=	
  	
  5	
  years	
  

0,5%	
  
1,5%	
  
1,5%	
  

20,1%	
  
0,5%	
  

5,0%	
  
3,0%	
  

19,1%	
  
14,1%	
  

1,0%	
  
7,5%	
  

4,5%	
  

Asset	
  finance	
  
Financial	
  expenditure	
  

Harvest	
  finance	
  
Input	
  finance	
  

Investment	
  capital	
  (general)	
  
Marke8ng/	
  collec8on/	
  bulking	
  

Overhead/	
  office	
  administra8on/	
  HR	
  
Produc8on	
  finance	
  

Purchase	
  of	
  equipment	
  
Purchase	
  of	
  land	
  

Warehouse	
  construc8on	
  /	
  expansion	
  
Working	
  capital	
  (general)	
  

Required	
  loan	
  types	
  

There	
  is	
  a	
  clear	
  need	
  for	
  	
  
longer	
  term	
  finance	
  

POs	
  need	
  more	
  than	
  just	
  working	
  capital	
  
Asset	
  and	
  input	
  finance	
  of	
  more	
  than	
  one	
  harvest	
  cycle	
  are	
  much	
  needed	
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Bringing	
  sectors	
  together	
  

EADD	
  event	
  –	
  Oct	
  2012	
  –	
  Kenya,	
  Uganda,	
  Rwanda	
  

Worldwide	
  assessments	
  

Launch	
  F4A	
  –	
  July	
  2013	
  -­‐	
  Kenya	
  

Building	
  the	
  assessor	
  network	
  

Guatemala	
  

Kenya	
  

India	
  Kenya	
   Guatemala	
   Ghana	
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Please	
  contact	
  SCOPEinsight	
  for	
  more	
  informa8on:	
  	
  
	
  

	
  SCOPEinsight	
  
	
  info@scopeinsight.com	
  
	
  +31	
  (0)	
  30	
  234	
  82	
  73	
  

	
  
	
  

	
  www.scopeinsight.com	
  
	
  

	
  @SCOPEinsight	
  
	
  

	
  SCOPEinsight	
  
	
  


