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The SAFA Series 1, 2, 3....

& Sustainability Assessment of Food and Agriculture systems

Slad M SewAs W Ouckfes Goaan

SAFA

SUSTAINABILITY ASSESSMENT OF FOOD AND AGRICULTURE SYSTEMS

GUIDELINES

VERSION 3.0

1. SAFA Guidelines 2. SAFA Indicators 3. SAFA Tool
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2. WHY SAFA?

CURRENT
SITUATION

Now 130+ private Provide a global
initiatives (ITC) — reference for

convergence
Most focused only Stimulate
specific — assessment of
dimensions whole systems

Many limited to a Enable greater
specific type of — inclusiveness
stakeholder
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3. WHEN AND WHERE WAS SAFA CREATED?

@ FAO-ISEAL @ VAPPING OF @ 15TE-FORUM, SAFA @ SAFA @ SAFA
EXPERT SUSTAINABILITY | 157 EXPERT BENCHMARKING | PRACTITIONERS | IMPLEMENTATION
MEETING INDICATORS MEETING & 30 PILOT & PARTNERS & PARTNERSHIPS
&STAKEHOLDER | STUDIES WORKSHOP
SURVEYS 0 E_FORUM, (18-19 MARCH)
210 EXPERT
MEETING
&STAKEHOLDER
SURVEYS

mm 2009 |m 2010 |mel 2011 2013 |ju{ 2014 juemp

@ ELABORATION TEST VERSION OF @ SAFA @ SAFAGUIDE FOR
OF 15T SAFA SAFA GUIDELINES GUIDELINES, SMALLHOLDERS
FRAMEWORK AND EXCEL TOOL INDICATORS & & FURTHER

TOOL PILOTS
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THE SAFA FRAMEWORK PILLARS....

DECENT
LIVELIHOOD

&
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SUSTAINABILITY PILLAR: ENVIRONMENT

6 Sub-Themes; 52 Indicators*

ENVIRONMENTAL INTEGRITY

r ATMOSPHERE Greenhouse Gases Air Quality

r WATER Water Withdrawal Water Quality

' LAND Soil Quality Land Degradation

! BIODIVERSITY Ecosystem Diversity Species Diversity Genetic Diversity

r MATERIALS AND ENERGY Material Use Energy Use Waste Reduction & Disposal
! ANIMAL WELFARE AnimalHealth Freedom from Stress

Brings together different methodologies to assess environmental integrity

(i.e. LCA + organic standards)
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SUSTAINABILITY PILLAR: ECONOMIC

4 Sub-Themes; 26 Indicators

ECONOMIC RESILIENCE
INVESTMENT Internal Investment Community Investment | | Long-Ranging Investment Profitability
r Stability of . . _ .
VULNERABILITY Brodiiction Stability of Supply | | Stability of Market Liquidity Risk Management
PRODUCT QUALITY & INFORMATION Food Safety Food Quality Product Information
LOCAL ECONOMY Value Creation Local Procurement

From mere financial and safety schemes to assess economic system resilience

(i.e. Here the concept of local food becomes important for resilience local economies)
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SUSTAINABILITY PILLAR: SOCIAL

6 Sub-Themes; 19 Indicators

SOCIAL WELL-BEING

r DECENT LIVELIHOOD Quality of Life Capacity Development Fair Access to Means of Production
r FAIR TRADING PRACTICES Responsible Buyers Rights of Suppliers

: LABOUR RIGHTS Employment Relations Forced Labour Child Labour Freeg;’gT]t°{oA§:‘r’§LaiHi‘:ﬂga"d
: EQUITY Non Discrimination Gender Equality VuInSeurg ?ét;é’ome

' HUMAN SAFETY & HEALTH Workplace Safety and Health Provisions Public Health

' CULTURAL DIVERSITY Indigenous Knowledge Food Sovereignty

Based on rights at all levels to assess social well-being

(i.e. Provision of rights for all stakeholders)
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SUSTAINABILITY PILLAR: GOVERNANCE

5 Sub-Themes; 19 Indicators

GOOD GOVERNANCE
CORPORATE ETHICS Mission Statement Due Diligence
ACCOUNTABILITY Holistic Audits Responsibility Transparency
PARTICIPATION Stakeholder Dialogue Grievance Procedures Conflict Resolution
r RULE OF LAW Legitimacy Remedy, Restoration & Civic Responsibility Resource Appropriation
E Prevention
HOLISTIC MANAGEMENT Sustainability Management Plan Full-Cost Accounting

\

Assess effectiveness of sustainability governance mechanisms

€S sara

(i.e. Goes beyond CSR reporting)
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4. WHO CAN USE SAFA?

>NGOs

>Governments
>|nvestors
>Policy-makers

>Producers >Researchers

>Companies >Sustainability
community

A wide range of stakeholders regardless of size, location or role

W
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5. HOW CAN SAFA BE USED?

>Strategy
>Policy
>Goal Setting

>Self Assessments
>Hot-spots analysis
>Benchmarking suppliers

>Monitoring project impacts
>Gaps analysis
>Action priority planning

For multiple purposes at different levels of the framework

(i.e. Sub-theme level = national level, Indicator level = supply chain level)
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EXAMPLE OF PERFORMANCE REPORT OF AN ENTERPRISE

Corporate Ethics

Cultural Development Accountability

Human Health and Safety Participation

Equity Rule of Law

Labour Rights Holistic Management

Fair Trading Practices Atmosphere
Decent Livelihood Water
Local Economy Land
Product Quality and Information Biodiversity

Vulnerability Materials and Energy
Investment Animal Welfare

NOTE: SAFA is not an index but an impact assessment tool
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6. SAFA PATHWAY TO SUSTAINABILITY

SAFA STEPS:

1.Mapping

2.Contextualization

3.Selection of Tools and

|dentify Indicators

4. Reporting

/ (of performance)

WHAT MATTERS FOR SAFA IS PERFORMANCE...
STAKEHOLDERS choose their own practices for achieving their goals
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7. THE SAFA ADVANTAGE

SAFA: DEVELOPED BY STAKEHOLDERS FOR STAKEHOLDERS

ADAPTABILITY ACCESSIBILITY

to the assessment context to a common language

COMPATIBILITY COMPLEMENTARITY

with sustainability initiatives with other management activities

W
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8. FUTURE DEVELOPMENTS in 2014

SAFA Tool (finalized version)
« Beta testing until June 2014

SAFA Database
e Connect users with context info/other

users

SAFA Small APP

» Specific for smallholders, essential

indicators
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