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Value Proposition AgriPlace  

AgriPlace Cooperative  

Collaboration SALSA - AgriPlace  



OUR SHARED VALUE PROPOSITION  

Sustainably labelled production 
Unsustainably labelled production 

As Is To Be 



GLOBAL SOY FARMER TODAY  

§  High compliance burden 
§  Overlapping questions 
§  Duplication of efforts 
§  Limited use of IT 

Fast	
  Track	
  Program	
  

39+ 
Standards 

?  



GLOBAL FARMER TOMORROW  

AG
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§  One simple interface for compliance  
§  Questions are linked between standards  
§  Farmer owns data and can reuse data 
§  Lean IT support including reliability checks and profile 



 DATA COLLECTION AND LINKING   

Classification 
Framework 



USING A FRAMEWORK TO LINK AND RE-USE DATA   

Land	
  Use
Loss	
  of	
  Soils
Soil	
  Fertility
Resource	
  Inputs
Waste
Chemicals

WATER Water	
  Sources
Water	
  Use
Wastewater

AIR	
  &	
  CLIMATE Greenhouse	
  Gas	
  Emissions
Climate	
  Adaptation
Air	
  Pollution	
  

ENERGY Energy	
  Use
Energy	
  Sources

LIFE Ecosystem	
  Integrity
Wild	
  Biodiversity
Genetically	
  Modified	
  Organisms
Agricultural	
  Practices
Animal	
  Welfare

En
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nm
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t

LAND

MATERIALS

WORKERS Freedom	
  of	
  Labour	
  and	
  Discrimination
Child	
  Labour	
  and	
  Child	
  Protection
Treatment	
  of	
  Workers
Employment	
  Practices
Working	
  Hours	
  and	
  Resting	
  Periods
Compensation	
  and	
  Payment
Housing
Occupational	
  Health	
  and	
  Safety
Freedom	
  of	
  Association	
  and	
  Collective	
  
Bargaining

CONSUMERS Product	
  Health	
  and	
  Safety
Product	
  Quality
Product	
  Authenticity

COMMUNITY Access	
  to	
  Resources
Community	
  Relations
Local	
  Rights,	
  Customs	
  and	
  Traditions

So
ci
et
y

PHYSICAL	
  CAPITAL Buildings	
  and	
  Infrastructure
Vehicles	
  and	
  Equipment

ECONOMIC	
  VIABILITY Access	
  to	
  Finance	
  and	
  Credit
Business	
  Stability
Internal	
  Audits
Production	
  Efficiency	
  and	
  Productivity	
  
R&D	
  Innovation

PRODUCT	
  ADDED	
  VALUE Packaging
Certification

VALUE	
  CHAIN	
  ACTORS Terms	
  of	
  Trade
Local	
  Economy
Risk	
  Sharing
Certification

Ec
on

om
y

MANAGEMENT	
   Management	
  and	
  Decision	
  Making
Organizational	
  Learning
Group	
  Structure	
  and	
  Functioning	
  

POLICY Organization	
  Ethics
Transparency	
  and	
  Communication

Go
ve
rn
an
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OUR HORIZON 2020 



AgriPlace Cooperative  



COOPERATIVE PLATFORM 

§  Farmers, auditors and buyers are key users 

§  Work with existing standards and tools 

§  Aim to make sustainability easier: simplicity rules  
 
§  Cooperative platform to co-create 
 
§  Think globally, act and implement locally   



BUILDING BLOCKS FOR 3 FUNCTIONALITIES 

Standardization 

Automation 

Business 
Intelligence 

Trend analysis Benchmarks Relational checks Triangulation 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
  
 
 

Processes Technology 

Digitalization Mobile devices Biometric ID 

Data 

Traceability tech 



FUNCTIONALITY I   PUBLIC PROFILE  



FUNCTIONALITY II  STANDARDS AND INFORMATION  

Performance 
Current  

Standards  
 

Compliance support on 
required standards: 

questionnaires central, linked 
and easy to share with 

auditors, buyers, cooperatives 
etc  

Information  
Other  

Standards  
 

Standard selection support: 
information about new 

standards, comparisons 
between standards, quick-

scans and self assessments  



E.G. PERFORMANCE CURRENT STANDARDS 



E.G. INFORMATION OTHER STANDARDS  

§  One login and interface 
§  Translate in local language 
§  Collect and reuse data for assessments  



Retailers	
  

NGO	
  

Manufacturers	
  

Wholesalers	
  

Traders	
  

Farmer	
  organiza=ons	
  

Standard	
  se?ng	
  	
  
organisa=ons	
  

Farmer	
  Jane	
  

FUNCTIONALITY III  SHARING MADE EASY  

Auditors	
  

Farmer	
  Jose	
  



Collaboration 



Society	
   Environment	
  

Economy	
   Governance	
  

SHARING VALUE IN PRACTICE 

SSOs	
   Auditors	
  



Society	
   Environment	
  

Economy	
   Governance	
  

SSOs	
   Auditors	
  

LEVERAGING EXISTING TOOLS 



Society	
   Environment	
  

Economy	
   Governance	
  

SSOs	
   Auditors	
  

CHAIN SPECIFIC MODULES WITH PULL FROM BUYERS  
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